
 

 

PASTOR’S ANNUAL SELF-EVALUATION – 2009
WESTERN NORTH CAROLINA ANNUAL CONFERENCE 

 
NAME: ____________________________  CHARGE: __________________________ 
 
PURPOSE OF EVALUATION: To enhance your ministry and increase the effectiveness 
of your church’s ministry. To enable you to build on your strengths, to recognize areas 
where you need to improve or grow, and to give you guidance in setting goals for 
personal and professional growth. 
 
EVALUATION PROCEDURE: During the period designated by the superintendent, you 
should take the initiative in arranging for an evaluation interview with the Pastor (Staff) 
Parish Relations Committee. Talk with the chairperson and together decide on the 
process to use. You may want to give the committee some time alone for discussion, but 
you should also have time with the full committee to hear their views and to discuss them 
together. Following the committee interview, fill out this form and return it to the district 
superintendent by the time requested. 
 

GUIDE FOR SELF-EVALUATION 
 

1.  What do you see as your “growing edges”? Describe your growth in these areas. 
 
 
 
 
 
 
 
 
 
 
 
2.  What are your goals for personal (including spiritual) and professional growth in the 
      next twelve months? 
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3.  What continuing education experiences did you have during the year? 
 
 
 
 
 
 
 
 
 
4.  What plans do you have for (or anticipate making) for continuing education 
      experiences in the next twelve months? 
 
 
 
 
 
 
 
 
 
5.  In what ways were you encouraged by your evaluation interview with your Pastor 
     (Staff)-Parish Relations Committee? 
 
 
 
 
 
 
 
 
 
6.  What concerns were raised for you by your committee’s evaluation of you and your 
      ministry? 
 
 
 
 
 
 
 
 
 
Signed ___________________________________________ Date __________________ 
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