CONFERENCE FUNDS FOR 2007

Fund 2005
No. Fund Name Actual

Direct Cost Funding

501 Pastors’ Health INSUFANCE ..........ccoouiiiiiiiiiiiiieee e $ 4,159,294
502  Pension SUpPOrt BUAGEL .........cccooiiiriiiiiiiiieereee et $ 6,540,663
Conference Operating Costs

503 EPISCOPAI FUND ......oeiiiieteeee ettt nenen $ 671,307
504  District Superintendents’ FUNG ..........ccooveeienieiee et 1,335,903

SAIATIES ...ttt 1,213,296

REIALEA COSLE ...ttt 213,554
506 Equitable Compensation Fund..........ccccceeveveveiinniecenenieiene . 298,778
507 Insurance Supplement — Retired/Incapacity Leave (Schedule 2) . .. 2,200,000
505 Conference Support (Schedule 1) ........cccvioiiiiiiiiineee e 762,840
Administrative Staff Support (Schedule 1) ........ccccooeovcirevnciniiiiies 858,494
Administrative Office Support (Schedule 1)..........cccccouceieveceieeniiene 315,967
Total Conference Support (Schedule 1)..........c.cceveveeceecieeesesieiee 1,937,301
Total Conference Operating Costs ...........ccoocrimrieninesnnsss e $ 6,443,289
Conference Ministry FairShare Askings
508 Conference Benevolences (Schedule 3) ...
NUIUIE MINISHIES .......c..cveeeeveeeieieieieieieieeesiee et $ 538067
Outreach MINISIIES ...........cccoovecurerieieiesieieeeeeeeee e 338,579
WitNESS MINISEIIES ...t 7,127
Benevolence Grants. 0
Ministry Coordination . . 173,641
COMMUNICALIONS ...ttt 251,518
Total Conference Benevolences (Schedule 3) ... $ 1,308,932
509 Congregational Development (Schedule 4) ..........cccocoiiiiieiininccnccceeee 1,319,565
510 Higher Education: Colleges, Universities, and Scholarships (Schedule 6) ................ 655,862
511 Higher Education: Campus Ministry (Schedule 5) ..........ccccciiiiinineineiereeee 405,496
512 Health and Human Services Institutions (Schedule 7) ........cccoeoniiiinniiniicne 508,639

Total Conference Ministry FairShare Askings .........cccocooieeininennsnnnncnsinnnens $ 4,198,494

2005
Approved

$ 4,208,995
$ 6,881,000

$ 727,443
1,449,116
1,213,296

235,820
321,300
2,200,000
863,293
890,290
287,133
2,040,716
6,738,575

$ 677,772
328,491
19,000
428,900
247,418
350,644

$ 2,052,225
1,570,296
1,000,115
618,333
776,600

$ 6,017,569

2006
Approved

$ 4,817,745
$ 7,275,000

$ 744,898
1,471,250
1,231,118
240,231
330,584
2,227,000
839,039
899,161
290,366
2,028,566

$ 6,802,298

$ 671,560
326,287
18,300
366,850
211,654
336,889

$ 1,931,540
1,240,041
817,137
505,305
559,709

$ 5,053,732

2007
Proposed

$ 5,474,000
$ 5,931,825

$ 774,912
1,530,624
1,259,678

270,946
298,000
2,214,000
863,058
919,381
376,358
2,158,797
$6,976,333

$ 571,675
311,088
25,550
135,000
207,667
274,766

$ 1,625,746
992,028
734,772
453,833
569,832

$ 4,276,210

%
Change

12%
-23%

4%
4%
2%
13%
-10%
- 1%
3%
2%
30%



Fund
No.

Fund Name

General Church FairShare Askings

513
514
515
516
517
518
519
520

Africa UNIVersity FUNG ..o
Black College FUNG ..ottt
General AdMINIStration FUNG ..........coooiiiiiii e
Interdenominational Cooperation FUNG ..........c.cooiiiiiiiiieeie e
Jurisdictional Administration FUN ..........ccooiriiiieeeee e
Lake Junaluska Dam and Lake Restoration Fund ............ccccooieriiininicncnccnee
Ministerial EQUCation FUNQ...........oooiiiiiiee e
WOrld SErviCe FUNM ...t

Total General Church FairShare Askings (not including Episcopal Fund) ....

2005
Actual

$ 68995
269,555
160,560
52,372
149,156
22,522
704,126
1,796,475

$ 3,223,761

2005
Approved

$ 96,119
418,496
246,497

82,282
225,370
36,949
1,045,318
2,809,224
$ 4,960,255

SCHEDULE 1 - FUND 505. CONFERENCE OPERATING COSTS

Conference Support

Bo

An

ards, Commissions, Committees, and Cabinet
Board of Ordained MINISTrY ..........cooiiiiiiiiiiee e
Cabinet Meetings.................. .
EmMEergency FUNG ... ..ottt s
Computer SOftWare SUPPOIT ........oueiieieeie ettt
Commission on Archives and HiStOry ..........cocoriiiieiinceeeee e
Committee ON EPISCOPACY ....ecververeruiiiiieiirierieiiste ettt bbb
Committee on Conference Staff Relations .. "
COUNCI ON LAILY ...t
Other COMMIIEES ....coueiiieiiiee ettt s sae e
nual Conference
Conference Sessions (includes per dieM) ..........ccooeiiirieiiinincnee e
JoUrNAl PUBIICALION .....oviiiiiiiei e

Mission and Ministry Grants

Bu

United Methodist Foundation ...
ildings and Land
EpPiSCOPal RESIAENCE .......c.viuiiiiiiirieieee et

Miscellaneous

Ministers’ MOVING FUNG ..ot e
CONLINGEINCY ...tttk bbb bt it et s b e sb et e b e saesae e e ennas
Total Conference SUPPOIt.........ccvceeceeirrirsseessis et se e s s s sre s s e snesse e eas

$ 190,400
41,684
2,500

1,360
17,543

0

1,711
7,203
5,600

298,315
49,759

19,600
10,000
117,165

0
$ 762,840

$ 253,200
42,600
10,000

0
18,693
700
400
9,850
15,000

290,000
44,850

28,000
10,000
130,000

10,000
$ 863,293

2006
Approved

$ 94,293
421,239
256,683

82,082
225,370
36,949
1,056,085
2,922,233

$ 5,094,934

$ 253,200
40,100
10,000

2,500
19,189
700
400
9,850
15,000

302,000
11,100

25,000
10,000
130,000

10,000
$ 839,039

2007
Proposed

$ 91,194
412,961
260,647
82,095
225,370
36,949
1,037,082
3,013,812

$ 5,158,310

$ 255,600
41,500
10,000

2,500
19,908
350
2,000
11,150
13,400

320,650
16,000

20,000
10,000
130,000

10,000
$ 863,058

%
Change

-3%
-2%
2%
-2%
0%
0%
-2%
3%
1%

1%
3%
0%
0%
4%
-50%
400%
13%
-11%

6%
44%

-20%
0%
0%

0%
3%



2005 2005 2006
Actual Approved Approved
Staff Support
Administrative Staff (5 Staff; 7 Support Staff)
L2 =TT RS $ 651,806 $ 648,122 $ 657,928
Related Cost ................. 206,688 242,168 241,233

Total Staff Support $ 858,494 $ 890,290 $ 899,161

Operational Support ltems
Office Operations

EPISCOPAI OffiCE ....voviiviieiiciiiieicie ettt snene s $ 7,350 $ 10,500 $ 10,500
Assistant to the Bishop .. . 1,821 4,150 3,600
Treasury Services Office . 43,668 51,500 53,000
Conference Secretary-Stat 7,392 10,200 6,630
General Support

Liability INSUFANCE ..ottt eneas 19,000 17,000 20,000
[I0=T o F= 1= g Vo U o 1 PSSR 63,476 31,000 45,000
Council on Finance and Administration Operation ............cccccvevevieviienevenieseeese e 3,929 3,000 3,000
SEAT TrAVEI ..o bbb 31,104 42,600 43,100
Memorial Center Operation: Administration, Building, Phone, Internet ......................... 138,227 117,183 105,536
Total Operational SUPPOIt HEMS .........cccvreverersererere et $ 315967 $ 287,133 $ 290,366
Grand Total for Fund 505. Conference Operating COStS ..........cccevnerieerenersesesessessesensenens $ 1,937,301 $2,040,716  $ 2,028,566

SCHEDULE 2 - FUND 507. INSURANCE SUPPLEMENT - RETIRED/INCAPACITY LEAVE

Retiree Plan Unfunded Liability ............ccccooireiririeieieeeeseeeeeee e $ 1,800,000 $ 1,800,000 $ 2,000,000
InCapacity LEAVE CIEIGY .......cccoiriiiiiiiicieiiieeiese et 400,000 400,000 227,000
Grand Total for Fund 507. Insurance Supplement — Retired/Incapacity Leave $2,200,000 $2,200,000 $ 2,227,000

SCHEDULE 3 - FUND 508. CONFERENCE BENEVOLENCES

Nurture Ministries:

Camping and Retreat MINIStrEs .........cccoveiririieinsccicsee e $ 753 $ 9,500 $ 6,500
CAMP TEKOA ...ttt ettt st s ettt b e s b s e et ese e esesesesens 44,800 72,000 64,000
Special NEEAS CamP ....c.viieieieie ettt s eeenaeene s 11,500 14,000 9,000

HISPaNIC MINISTHES ......eiieieeeeieee ettt ne e ens 1,966 7,825 7,825

Native AMErican MINISIHES ......occuieiiiiiieiece et tee e enaeenaeennes 6,922 9,400 8,650

2007

%

Proposed Change

666,778
252,603
$ 919,381

$ 10,500
4,000
53,000
8,200

35,000
60,000
3,000
42,000
160,658

$ 376,358

$ 2,158,797

$ 1,874,000
340,000
$ 2,214,000

$ 1,500
64,000
12,500

4,300
2,030

1%
5%
2%

0%
1%
0%
24%

75%
33%

0%
-3%
52%
30%

6%

-6%
50%
-1%

-77%
0%
39%
-45%
-17%



2005
Actual

Asian AmErican MINISIIHES ......c...ooiiuiiiiiee ettt e eae e e aeeeeans 1,190

African AMErican MINISIIIES ........coiiveiiiiiie et ettt e et e et e e e eeeeeeaeeeeaes 2,027

NURUIE MINISTIIES: ..ottt e et e e et e e et e e e et e e e e aaeeeeneeeeenteeesneeens 19,398
Children @nd POVETLY .........couiiiiiiiieiiesieee e 0
Weekday Child Care .........ooeeiiiiiieeieieee et 0
District Leadership CONErENCES .......ccvieiieiieiie ettt 0
Family MINISIIY ...ttt e e see b neenns 0
SiNGIES MINISITY ..ottt 0

Older AUIE MINISIFES .....eeeiieieieeeee ettt steeneeeesaeseeeneens 0

Youth Ministries ...... 18,894
Choose 2 Share Christ .... .

Youth Leadership Develop et ee et e—eeaaeeatee—ee—teaeeaeeate e teeareeaeeebeeteenreeeaeane 0

Commission on Religion and RACE ..........cccoiiiiiiiiiieee e 3,880
Convocation on Black Church Development ...........ccocieieneneeiene e 0
Martin Luther King, Jr., Celebration ............cooeiiiiiieeeeeee e 0
Multi-Cultural Celebration ............cccveciiieiiiieece e 0

Ethnic LOCAI ChUICI ...ttt ettt ettt es 50,383

Commission on the Status and Role of WOMEN .........cccovviiiiiiiieiieeee e 1,830

TOtal PrOgrams ......ccoccceeeereeenisesesesesssessssssssssssssessssssesssessssssssssssssssssssnsssssssssssnnas $ 163,543

Staff Support
Salaries (4 Staff; 2 Support Staff) ..o $ 259,690
Related cost .......ccovcveviiviiieene 114,834

Total Staff Support ............ $ 374,524
Total Nurture Ministries $ 538,067
Outreach Ministries:

Commission on Outreach MINISLES ..........ooiiuieiiiie e eaees $ 54,356
MISSIONS AlIVE ...ttt ettt s rte et e sreesneeenteenteesneesnne e 3,415
Missions Response Center SUPPOIt.........ceccueeiiieeiieiieieee sttt 10,800
Church and Community WOTKEIS ........c.oooiiiiiiiiiiieiesieeee e 30,975

Church and Society MINISIES ........coiiiiiiiee e e 20,789

Christian Unity and Interreligious CONCEINS ........ccovcirieierireeieese e 377

Criminal Justice and Mercy MINiStrEs ..........cccvciiiriiiineine s 0

TOtal PrOGramsS ......cccovveeeceererecressseseressesesesssseesesssesessssesesesssssssassssssssssssssssssssssssanas $ 120,712

Staff Support
Salaries (2 Staff, 1 SUPPOIt Staff) ....coceiieeire e $ 142,779
Related Cost ........ccccvevveciiciiceens 75,088

Total Staff Support $ 217,867

Total Outreach MINISIIES ........ccccveriiriieriiei i se s s sss s sasessnessnsssnns $ 338,579

2005

Approved

hLP & &

PP &L

0

5,325
39,300
0

0

0

0

3,000

0
25,950
2,500
3,500
9,150
4,000
4,000
4,000
100,000
5,600
319,050

246,661
112,061
358,722
677,772

31,500
7,500
14,000
43,000
14,900
2,000

0
112,900

141,086

74,505
215,591
328,491

2006

Approved

hPH & &

3,500
4,325
19,000
4,000
4,000
15,000
2,000
2,000
3,150
16,550
2,500
3,000
5,800
4,000
4,000
4,000
100,000
5,400
298,200

260,296
113,064
373,360
671,560

28,500
6,000
40,000
16,000
13,900
2,000
1,350
107,750

144,184

74,353
218,537
326,287

2007

%

Proposed Change

©®

£

RE

£

1,399
1,918
12,750
0

0
7,000
0
1,000
500
11,600
0
2,500
5,210
1,000
1,000
1,000
50,680
4,900
186,787

264,473
120,415
384,888
571,675

16,100
3,000
40,500
16,500
4,500
1,860
735
83,195

149,052

78,841
227,893
311,088

-60%
-56%
-33%
-100%
- 100%
-53%
- 100%
-50%
-84%
-30%
- 100%
-17%
-10%
-75%
-75%
-75%
-49
-9%
-37%

2%
7%
3%
-15%

-44%
-50%
1%
3%
-68%
-7%
- 46%
-23%

3%
6%
4%
-5%



Witness Ministries:

Commission 0N WiItN€SS MINISIHES .........ccveiivieiiiiiieccie et
MotorSports FANQUIE ........coeoiiiiiiiiiniiceneee e
MISSION 10 MINISEEIS ....eiieeieiieee e eeneennee e
Denman Award/Church of EXCEIIENCE ........cocvicviiiiiiceececeee e

Total Witness MINIStIes .......cccceevereceresersserse s rssessseesssssss s e snesssesssnsssnesssssnnes

BenevolenCe Grants .........ccceiciriiiiiiirierseessss s s s see s e s e s e s s sne s ae s s e s n e s en e s n e n e nen

Ministry Coordination:

Conference Ministries Advisory Council Operations ...........ccccccveeeeerereiineneneese e
BUIIAING et bbbt
Phone and INtErNEt ..o e s

Conference Ministries Advisory Council Program ...........c.ccceieeieneeieneseeese e

MIS Repairs and UpGrades ..........cccoemiriciiiniciiinieee ettt

Spiritual FOrmation Task FOMCE .........ccceieiiiiieiiie et eneens

CONLINGENCY ..ttt b et e e bt bbbt b s ettt h e e e et e b e ebe e s e neenbeebeebenee

Total SEaff TrAVEL ..o s

Total Ministry Coordination ... s

Communication Ministries:
Commission 0N COMMUNICALIONS ....cveeveeeerieiieeieie e sieereesrese s eae e e saestesreesaenaessesseeneens
ON-Line WED MINISEIY ....c.ciuiieiiiiiieee et
Interpretation ProjECtS ..o
North Carolina Christian AdVOCate ...........couiiiiiiiece e
CommUNICAtIONS VENAOIS ........oiiiiieiiiieccteecee ettt ettt ettt ere e ereeeaeeans
Media MINISEHES ......coveiieiiiiiee ettt ettt et erae e et
Total Programs ..o s s sss s s ssssnes
Staff Support:

Salaries (1 Staff, 3 SUPPOrt Staff) ........ccoiiiii s
REIAIEA COSL ...ttt et ettt s ebeereens
Total Staff Support ....

Total Communication

[T £ 1= SRR

Grand Total for Fund 508. Conference Benevolences .........ccccucrveeernersencessessesssesessennns

2005
Actual

$ 31168
1,107
2,000

852

$ 7127

$ 0

$ 3,693
73,492
9,158
23,114
24,036
2,763
1,593
35,792

$ 173,641

$ 25,086
4,500
10,866
40,000

0
4,337
$ 84,789

$ 122,931

43,798
$ 166,729
$ 251,518

$ 1,308,932

2005
Approved

$ 13,000
1,000
3,000
2,000
$ 19,000

$ 428,900

$ 10,915
91,446
20,757
46,200
24,000
3,500
4,200
46,400

$ 247,418

$ 79,850
0

12,000
55,000

0

37,000

$ 183,850

$ 120,527

43,267
$ 166,794
$ 350,644

$ 2,052,225

2006
Approved

$ 12,300
1,000
3,000
2,000
$ 18,300

$ 366,850

$ 12,500
78,844
13,995
21,215
30,000
3,500
4,500
47,100

$ 211,654

$ 39,850
20,000
12,000
55,000

0
43,000
$ 169,850

$ 124,145

42,894
$ 167,039
$ 336,889

$ 1,931,540

2007
Proposed

$ 19,300
1,250
2,000
3,000

$ 25,550

$ 135,000

$ 12,500
86,104
10,173
15,500
33,000

3,500

4,500
42,390

$ 207,667

$ 12,300
10,000
10,500

0
20,961
44,500
98,261

$ 128,337

48,168
$ 176,505
$ 274,766

$ 1,525,746

%
Change

57%
25%
-33%
50%
40%

-63%

0%
9%
-27%
-27%
10%
0%
0%
-10%
-2%

-69%
-50%
-13%
-100%

3%
-42%

3%
12%
6%
-18%

-21%



2005 2005
Actual Approved

SCHEDULE 4 - FUND 509: CONGREGATIONAL DEVELOPMENT

Program:
Land and Building GrantS ...........ccuveieirieieirieieeie et $ 620,000 $ 894,900
Salary SUPPOIt GIANES .......cueiuiiieieieiieieeete ettt ettt st sb e be e ens 361,357 390,000
NEW Pastors TraiNiNg ......cccoeeieriiriiieieieee ettt sttt b b b nne e 9,977 10,000
Natural Church DeVeIOPMENT .........ooiiiiiie et 10,000 10,000
Training Event and ConSUIAtION ..........ooiiiiiiiieeee e 1,431 7,000
Griffith COACNING ...ttt ee e saesaeeneenens 13,897 14,000
Promotion and Marketing .. . 92,398 45,000
Percept Contract .... . 11,575 11,600
MISCEIIANEOUS ...ttt bttt b et b b 3,167 3,500
TOtAl PrOQram .....c.cocevicierereeesesssseesesseesessssesssss et sssssssssssesessssssssssssssssssssssssssssssssssanns $1,123,802 $1,386,000
Staff Support:
Salaries (1 Staff, 1 SUPPOIt Staff) ..o $ 118720 $ 119,487
Related Cost ........covevveirenicinienns 48,294 47,658

Total Staff Support $ 167,014 $ 167,145

Operational Items:

BUIIAING ettt sttt sttt sttt et e et e b e se e enenen $ 8,337 $ 7,601
Phone and INTEINEL .........ooviieiee ettt 2,068 1,725
RS TUT o] o] 1= SRR 1,959 2,000
POSTAGE .t 1,760 2,000
(D1 Tox (o) g I - 1YY USSR 0 0
SEATT TIAVEI ...ttt ettt ettt et et e e ae e e beebeeaeeneesaeeteetestens 14,625 3,825

Total Operational HEMS ........c.ccociieeircirerrere e $ 28,7499 $ 17,151
Grand Total for Fund 509. Congregational Development ...........cccccovenniinncnnnsnnensnnnnens $1,319,565 $ 1,570,296

SCHEDULE 5 - FUND 511: HIGHER EDUCATION: CAMPUS MINISTRY
State Commission on Campus MINISIIY ........coooiiiiriiiieee s $ 405496 $ 618,333
Grand Total for Fund 511. Higher Education: Campus Ministry ........cc.ccoeeeirvnicnniennens $ 405,496 $ 618,333

2006
Approved

$ 580,052
377,700
10,000
11,000
7,000
14,000
27,500
11,600
3,500

$ 1,042,352

$ 125,069
48,190
$ 173,259

$ 8,942
2,488
2,000
2,000

0
9,000
$ 24,430

$ 1,240,041

$ 505,305
$ 505,305

2007

%

Proposed Change

$ 299,631
400,000
10,000
11,000

7,000
14,000
27,500
11,600

3,500

$ 784,231

4

125,470
51,262
$ 176,732

$ 9768
2,297
2,000
2,000

12,000
3,000
$ 31,065

$ 992,028

$ 453,833
$ 453,833

-48%
6%
0%
0%
0%
0%
0%
0%
0%

-25%
1%
6%
2%

9%
-8%
0%
0%

-67%
27%

-20%

-10%
-10%



2005 2005 2006 2007 %
Actual Approved Approved Proposed Change

SCHEDULE 6 — FUND 510: HIGHER EDUCATION: COLLEGES, UNIVERSITIES, AND SCHOLARSHIPS

Colleges, Universities, and Scholarships:

Bennett College for WOMEN ..........cccceierieieiereeeeeeeee e snnssnens $ M607 $ 17,700 $ 14462 $ 13,004 -10%
Brevard COllEgE ........ccurieiriieiiiietiri ettt 136,207 207,700 169,700 152,595 -10%
Greensboro College ... 136,207 207,700 169,700 152,595 -10%
High POiNt UNIVETISIEY ......c.eoiirieiiiiiiei ettt 136,207 207,700 169,700 152,595 -10%
Pfeiffer University..... 136,207 207,700 169,700 152,595 -10%
Scholarships ........c.cccooeoreioininnns . 81,721 124,615 101,816 91,553 -10%
Council on Higher Education MINISHES ..........ccceiiiriniiiiiiee e 17,706 27,000 22,060 19,837 -10%

Grand Total for Fund 510. Higher Educ.: Colleges, Universities, and Scholarships ..... $ 655862 $1,000115 $ 817,137 § 734,772 -10%
Grand Total for All Higher Education .........cccouiiincniicssesrsesssssesssennes $1,061,358 $1,618,448 $1,322,442 $1,188,605 -10%

SCHEDULE 7 - FUND 512: HEALTH AND HUMAN SERVICES INSTITUTIONS

Homes and Health Institutions:

The ChIldren’s HOME ..o $ 176,838 $ 270,000 $ 193,109 $ 195,055 1%
Givens Estates United Methodist Retirement Community 100,984 154,185 110,308 111,119 1%
Aldersgate United Methodist Retirement Community ...........ccccooiiiiiiiiiiiee 101,014 154,230 110,308 111,119 1%
ATDOI ACTES ...ttt 100,984 154,185 110,308 111,119 1%
UMAR, INC. .o 6,550 10,000 7,152 7,247 1%
Charlotte Counseling CeNLET .........ccoviiiiriiicire s 8,842 13,500 9,655 13,045 35%
Greensboro CouNSElNG CENET .......c.oiiiieieieeee et 5,895 9,000 6,437 8,695 35%
The Potter’s Touch Counseling Center (ASheville) ...........ccoeiiiiininiiieereceeee 4,912 7,500 5,364 5,364 0%
Deaf MiniStry ........oceericiccreccnece s 0 0 4,207 4,207 0%
Duke Medical Center Chaplains SErviCe .........cccoiieiiiirinieiesie e 2,620 4,000 2,861 2,861 0%

Grand Total for Fund 512. Health and Human Services Institutions ..........ccccccccevvveennnns $ 508,639 $ 776,600 $ 559,709 $ 569,832 2%



